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PUBLIC SCHOOL REVIEW 
Purpose 
All Western Australian public schools are reviewed by the Department of Education’s  
Public School Accountability directorate. A review gives assurance to the local community, the 
Minister for Education and Training and the Director General about the performance of public 
schools in delivering high quality education to its students. The review acknowledges the 
achievements of the school and gives feedback to support the Principal and staff with their 
improvement planning. 
Initially conducted on a three-year cycle, subsequent reviews are determined to occur on a one, 
three or five-year timeframe.  
The Principal provides the review team with a self-assessment of the school’s performance 
based on evidence from the school. Information to be validated by the review team is considered 
before and during the school visit. This forms the basis for the school review report and 
determines when the next review will occur. The report is provided to the Principal, the Chair of 
the School Council/Board and the regional Director of Education. 

Expectations of schools 
The Statement of Expectation (Statement) makes clear and public the expectations and 
responsibilities of schools and the Department in student achievement and progress. 
The Statement is between; the Department of Education, represented by the Director General; 
the school, represented by the Principal; and is noted by the school council/board, represented 
by the Chair. 
The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 
strategic directions Every student, every classroom, every day, and Building on Strength.  
The Statement will underpin each school’s strategic planning and self-assessment and will form 
part of the school’s Public School Review, as well as the Professional Performance Review of the 
Principal. 

Public School Review – The Standard  

A Standard has been developed across the domains of the School Improvement and 
Accountability Framework to describe essential indicators of performance. The selection of the 
indicators is based on literature research and historical reviews of school performance in Western 
Australian public schools. 
The purpose is to better ensure that judgements about student performance are standardised 
and objective. Indicators describe what is evident in schools functioning ‘as expected’ within each 
domain.  
The Standard defines the expected level of school performance. Judgements are made in 
relation to the Standard. External validation is also based on evidence presented relating to the 
Standard. 
 
 
 

 https://creativecommons.org/licenses/by/4.0/ 

For further information or resource in alternative formats for people with accessibility needs, please contact 
PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au 
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Context 
Lakelands Primary School opened in 2014 as an Independent Public School, catering for 
students from Kindergarten to Pre-primary, and expanding to Year 6 in 2015. Located in a rapidly 
growing suburb approximately five kilometres from Mandurah and 66 kilometres south of Perth, 
the school is part of the South Metropolitan Education Region.  
In 2020, the school commenced the three-year Fogarty EDvance School Improvement program.  
Specialist programs offered by the school include music, visual arts, physical education, science 
and technology, as well as Year 3 Chinese Language other than English, and a gifted and 
talented program. Facilities include state-of-the-art ICT1 infrastructure. 
Currently, there are 703 students enrolled from Kindergarten to Year 6. The school has an Index 
of Community Socio-Educational Advantage of 988 (decile 6). 
The School Board has an active role in formulating and monitoring strategies and initiatives. The 
work of the Parents and Citizens’ Association (P&C) is valued highly by the school, with a recent 
junior playground jointly funded by the school and the P&C. 

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment.  
The following aspects of the school’s self-assessment process are confirmed: 

• The Principal led a self-assessment process that incorporated the perspectives of a wide 
range of staff and school community representatives. 

• An open, transparent and honest analysis of the school’s performance was submitted as part 
of the school’s self-assessment. 

• A tour of the school, with opportunities to speak with staff, further enriched the validation 
process and provided a greater understanding of evidence presented in the Electronic 
School Assessment Tool (ESAT) submission. 

• Staff, students, families and community members demonstrated support for, and genuine 
understanding of, their school, its development to date, and future direction.  

• There was clear alignment between the evidence provided, the judgements made by the 
leadership team and plans for advancement. 

• It was acknowledged that during the compilation of the ESAT submission, a clear focus to 
make judgements and generate a series of planning intentions was enabled. 

• The leadership and participating staff declared that the Public School Review had provided 
an ideal opportunity to celebrate the growth that has been achieved and gave recognition to 
all those who contributed. 

 

The following recommendation is made: 

• Continue to use the Standard to facilitate discussions about school performance and inform 
the development of the next business plan. 
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Public School Review 

Relationships and partnerships 
The school’s deliberate formation of sustainable local community relationships and partnerships is 
acknowledged, exemplified through the proactive engagement with Coastal Lakes College. Its intent to 
develop globally aware and responsive citizens is a reflection of the values of the local community.   

Commendations 

The review team validate the following: 

• The school has developed a truly collaborative culture with parents and the wider community through 
purposeful, respectful and reciprocal partnerships focused on student needs. 

• As part of their active involvement in the Fogarty EDvance program, the leadership team have designed 
a school-wide improvement plan in consultation with staff and parents. 

• Staff and parents strongly endorse the school’s inclusive ethos, which acknowledges the empowering 
influence of people working together. The school chaplain is a valued element of this ethos. 

• The School Board is a dedicated collaborator with the school in pursuit of achieving high levels of inter-
relational productivity between the school and the community it serves. 

• Growth of the Fathering project, Lakelands Lads, is a prime example of the bonds between the school 
and its local community. 

• Connected networks, both internal and external, add richness to the school’s corporate self-awareness. 

Recommendation 

The review team support the following: 

• Staff to engage in ongoing reflections against the Aboriginal Cultural Standards Framework to embed an 
ethos of cultural responsiveness. 
 

Learning environment 
Successful schools create a learning environment designed to maximise student engagement. Lakelands 
Primary School has given thoughtful consideration to setting values-based conditions that sustain 
interactive, creative learning and student wellbeing. 

Commendations 

The review team validate the following: 

• A well-considered approach to flexible learning options allows for individual preferences and learning 
styles, opportunities to interact and work collaboratively, and more effective use of technology.  

• The Good Standing initiative has had a measurably positive impact on student behaviour. 
• Comprehensive Students at Educational Risk policy and procedures, together with tracking and 

monitoring of students, ensure effective differentiation, interventions and adjustments are in place.  

• Student services initiatives are underpinned by evidence-based strategies to drive student learning. 

• A rich and engaging range of physical assets across the school campus adds significant value to the 
students’ learning experience. This includes the Panels of Positivity as part of the Wellbeing through 
Visual Arts project. 

Recommendation 

The review team support the following: 

• Continue to collect and analyse student behaviour data to determine the impact of selected strategies. 
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Leadership 
A culture of innovation and future-focused school improvement has been crafted by the Principal in 
partnership with the leadership team. School leaders understand their roles, maintaining the staff’s focus on 
the school’s values and strategic direction. 

Commendations 

The review team validate the following: 

• Leadership is future focused, driven by a deep understanding of the value of building an embedded 
culture. It manages competing variables by ensuring there are appropriate structures and processes in 
place. 

• The Principal has led the development of a leadership culture that exemplifies an ethos of ‘power with 
people’ rather than ‘power over people’. This facilitates the sharing of unique talents and perspectives. 

• All members of the leadership team regularly reflect on their progress, milestones and achievement of 
targets, to inform ongoing areas of focus.   

• A leadership transition model has been created, which emulates the familiar ‘gradual release’ approach 
for both staff and students. This recognises the value of staff owning their leadership growth.  

• Performance development processes are clearly documented and scaffolded to support all staff. The 
classroom observation and feedback culture assists staff to meet their targets with fidelity. 

Recommendation 

The review team support the following: 

• Celebrate the impact of each step achieved by staff on their improvement journey. 

 

Use of resources 
The Principal and both managers corporate services work in partnership to ensure careful management of 
staff, financial resources and physical assets. Transparent, informed decision making, with an unwavering 
focus on the school’s strategic intent, makes the students beneficiaries of this partnership. 

Commendations 

The review team validate the following: 

• The school executive, with support from the Finance Committee, ensures resource allocation to 
programs/initiatives is evidence based, data informed, and aligned to planning and priorities. 

• Workforce planning is open and transparent, with the Principal and managers corporate services 
providing direction and guidance for staff in understanding the priority of aligning resource deployment to 
student needs.  

• Targeted initiatives and student characteristics funding ensure students receive the support they require, 
both in terms of individual learning needs and their health and wellbeing.  

• The School Board provides effective oversight of the school’s financial management.  
• Thorough attention is given to ICT planning, enabling the school to forecast future needs for its 

21st century student digital learning options.  

Recommendation 

The review team support the following: 

• Maintain the focus on workforce planning to future proof against the potential impact of new schools 
opening in the Lakelands locality. 
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Teaching quality 
A holistic approach to student learning is underscored by a shared and collective commitment of staff to 
have high expectations for all students. The leadership team has a relentless focus on the power of 
authentic collaborative processes. 

Commendations 

The review team validate the following: 

• Staff are supported to implement new teaching strategies through their active involvement in a range of 
professional learning opportunities, including: lesson demonstrations, peer observation and instructional 
coaching. 

• Research is the starting point for decisions relating to the teaching programs and classroom 
management strategies being considered as part of the school’s continuous improvement philosophy. 

• There has been a persistent focus on maintaining the recognised value of partnerships between teachers 
and education assistants. This includes building mutual capabilities to successfully implement 
contemporary teaching support practices. 

• Teacher practices have improved through the effective use of data, which informs their planning. This 
has been augmented through participation in curriculum meetings that enable the school leadership to 
maintain knowledge of the day-to-day running of classrooms. 

• Staff analyse data through disciplined dialogue and determine points of teaching differentiation and those 
students requiring targeted case management. 

Recommendation 

The review team support the following: 

• Prioritise cross-school moderation on the use of A and B grades for high achieving students. 
 

Student achievement and progress 
The whole-school assessment schedule has pivoted on the Fogarty EDvance program. Proactive collection 
and analysis of data has triggered the opportunity to set SMART goals for students. 

Commendations 

The review team validate the following: 

• Achieving a balance between professional insight/judgement and what the evidence/data indicates, has 
contributed to school-wide ownership of student achievement and progress. 

• The school’s Tracking Booklet provides longitudinal information on student achievement and progress. 
• Disciplined dialogue is authentic, targeted and instructional. This exemplifies the levels of shared 

accountability for student success across the phases of learning. 
• To strengthen the depth of student performance information, the school initiated professional learning in 

the use of Progressive Achievement Test assessments. This has enabled more timely and targeted 
differentiated planning.  

• On-entry Assessment Program data analysis conversations are conducted with parents where concerns 
are apparent.  

Recommendation 

The review team support the following: 

• Continue to embed the whole-school assessment program, informed by a wide range of quality data from 
Kindergarten to Year 6. 
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Reviewers 
Rod Lowther Anika Blackmore 
Director, Public School Review Principal, Brabham Primary School 
 Peer Reviewer 

Endorsement 
Based on this report, I endorse the commendations and recommendations made by the review 
team regarding your school’s performance. 

Your next school review is scheduled for Term 2, 2024. 

 
Melesha Sands 
Deputy Director General, Schools 
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