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Lakelands Primary School - 2014 Annual Report. 

 

It gives me great pleasure to present the 2014 Lakelands Primary School Inaugural Annual Report.  We call our report 
“Achievements and Aspirations” reflecting both our achievements through the 2014 school year as well as our inten-
tions, strategies and aspirations moving forward. 
 
  
Lakelands Primary School started in 2014 in transportable accommodation with 145 students in Kindergarten and Pre-
Primary.  This represented Phase 1 of our school with Phase 2 being the construction of the full school ready for stu-
dents from Kindergarten to Year 6 in 2015.  Whilst we started with only 5 classrooms, limited space and limited re-
sources, we were blessed with a group of highly professional staff and a community who were most supportive and 
extremely eager to see our school succeed.   
 
 
Whilst it only takes a year to build a school, it takes several years of hard work, collaboration and determination to 
establish a quality educational institution with a reputation for excellence.  With this in mind, our overall goal is to 
work hand in hand with our community to create an environment of mutual respect and shared values in order to 
realise our goal of developing the whole child, physically, academically and socially.  After only one year, we can be 
collectively proud of the school we have become.   
 
 
Lakelands Primary School is already renowned for our very positive and welcoming atmosphere, our strong communi-
ty partnerships and our determination to provide quality learning experiences for our children; a reputation founded 
on hard work and collaboration with our community.  We strive to ensure our children enjoy a quality learning envi-
ronment that provides for safe, yet accountable learning.  We work from a strong philosophical base that children 
need to be developed from the self-esteem up and we’ll continue to work hand in hand with our community to rein-
force this.   
 
   
Whilst the data available for Kindy and PP programs is limited, the culture we have collectively created is most evi-
dent and has laid the strongest foundation for our work moving forward. As the name suggests, the report that fol-
lows shares our success and reflections. Whilst we are happy to share our progress, we also recognise that we have 
further room to improve; particularly as we expand into a large and complex school.  We will continue to plan strate-
gically and invest heavily in our staff and students to realise that improvement.   
 
 
As Foundation Principal of Lakelands Primary School I am honoured to work with such a professional staff and com-
mitted community.  We could not have asked for a better start to our school and I offer this annual report with thanks 
to our wonderful staff, students and community for making it so. 
   
 
 
Jim Bell 
Principal 



 

 

 

Our Community 

 

Our school services the community from Lord Hobart Drive North, in Madora Bay, East along Broadstone Vista, Peb-
ble Beach Road and Glendale Street and north to Mandurah Rockingham Shire boundary.  John Tonkin College is the 
local secondary school for students who live within our area and attend Lakelands Primary School. 

 

We started in 2014 with 142 Kindy and Pre-Primary students and ended the year with 145 students.  While that 
growth seems small, we experienced a high transiency rate of over 24% with our data showing that 179 students 
attended our school at some stage during the 2014 school year.  Only 2% of our students were of aboriginal descent 
and just over 20% present with some form of physical, cognitive, sensory or social disability requiring a learning ad-
justment. 

 

The attractiveness of the area, the availability of vacant land, as well as our quality local facilities and infrastructure, 
contribute to Lakelands being a locality of choice for young families.  This was most evident when taking enrolments 
for 2015 for all years Kindergarten – Year 6 and at the time of writing this report we had 506 students enrolled.  The 

graph below shows the enrolment trend from August 2014 to the start of school 2015. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our socio-economic status is measured using the ICSEA rating  
(Index of Community and Socio-Educational Advantage).  According  
to Australian Bureau of Statistics our rating is 978, just slightly below  
the Australian average of 1000.  This rating considers family background 
 including parental occupation, levels of education and non-school  
education levels achieved.  The table (right) shows our enrolment  
profile at the time of writing this report 
 

2015 Enrolment Data 

Year Level Number of 

Students 

Kindergarten 86 

Pre-Primary 93 

Year 1 82 

Year 2 55 

Year 3 67 

Year 4 49 

Year 5 48 

Year 6 26 

Total 506 

Enrolment Trend Aug 2014 – Jan 2015 



 

 

 

Speech Data - 2014 Kindergarten – Term 1 to Term 4 comparisons 

Research shows that an emphasis on speaking and listening in the early years is critical to effective literacy development.  At 
Lakelands we assess each student’s speech at the start of their Kindy year and also at the end (term 4).  The results below 

show our students progress for each of our 4 Kindy classes. 

 
What our data shows 

 The graphs above show our Kindy students’ progress from the initial speech assessment in term 1, to the final assess-
ment in term 4.  Singular graphs show students who were assessed once, because they arrived or left after initial as-
sessment, hence there is no comparative data. 

 Using the initial data, teachers worked in teams to create intervention programs that continued throughout the year.  
These included the Letters and Sounds program as well as individualised programs for identified students. 

 Some students were referred to Child Development Services for Speech Therapy assistance and two students were 
accepted into the Peel language Development School for intensive speech intervention.  The children will integrate 
back to Lakelands in Year 4. 

 Every child either maintained a high level of achievement or improved as a result of the teacher’s intervention.  In fact 
of those students assessed twice, 95% showed improvement; 5% maintain their level of achievement.  All students 
who maintained their achievement had a high level on the first assessment. 
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On-line Interview Assessments 2014 v 2015  

At Lakelands Primary all students in Pre-Primary to Year 2 complete the On-Line Interview (OLI) assessment.  This is 
a broad based assessment which provides information about the basic literacy and numeracy understandings a 
child brings to school.  Overtime this assessment provides us with comparative data that we can use to measure 
the impact of our teacher support and intervention programs.  This OLI measures performance in “Progression 
Points”. The benchmark progression points for each year level are: 

 Pre-Primary Level  -  0.5 
 Year 1  -  1.0   
 
The table below shows our 2014 and 2015 OLI results from our stable cohort (students at our school in both Pre-
Primary and Year 1).  Figures in bold show our average student progression point achieved and figures in brackets 
show the number of our students at or above the required progression point for each year level. 
 

 In 2014 our students were slightly below the required progression point in literacy and above in numeracy. 
 The marked improvement from 2014 to 2015 reflects the teacher's efforts and interventions. 
 The number of students at or above the required benchmark dropped in Reading and Speaking and Listening 

but rose in Writing and Numeracy although there is an increase in the benchmark from PP—Yr. 1 . 
 We continue to implement a range of initiatives to support our students including; 

 Letters and Sounds (Phonics program) across all K-Yr. 3 classes. 
 Implement First Steps Literacy and Numeracy strategies across all years. 
 Participation in state-wide initiatives; National Partnership and WAPPA Numeracy Leadership pro-

gram. 
 Identifying teacher coaches to coach, support and develop teachers in these areas. 

 
Staff Selection 

We have grown significantly in our early years and as our student numbers grow, so too, do our staffing numbers.  
The table below provides a snapshot of our staff recruitment from inception to the current day and we would ex-
pect the trend to continue for the foreseeable future.   

 

In 2016 we anticipate recruiting another 5-8 staff depending on student enrolments.  Most importantly, Lakelands 
is seen as a school of choice for families and staff.  In selecting 17 teachers for 2015, we received over 340 applica-
tions, making the selection process extremely competitive.  The  net result for families and students at Lakelands is 
the luxury of selecting from the very best pools of teacher talent; a major asset for our school. 

 

 
 
 
 
 
 
 

  

2014 – Pre-Primary Achieve-
ment against OLI Progression 

Points 

(Benchmark Progression Point, PP - 0.5) 

2015 – Year 1 Achievement 
against OLI Progression Points 

(Benchmark Progression Point, Year 1—1.0) 

Reading 0.4 (22) 0.9 (16) 

Speaking & Listening 0.4 (24) 1.0 (13) 

Writing 0.2  (1) 0.8 (16) 

Numeracy 0.9 (25) 1.4 (53) 

Year Commencing 
at Lakelands PS 

Administration 
Staff 

Teaching Staff Support Staff 
Total Staff 

(by Year) 

2013 2 0 2 4 

2014 1 8 9 18 

2015 0 17 5 22 

Total Staff 

(by Category) 
3 25 16 44 



 

 

 

Student Attendance 

Regular attendance has long been recognised as a major factor in student success at school.  Our Department 
recognise this and measure all schools against a minimum requirement of 90% attendance.  Our aim is to have as 
many students as possible attending above this benchmark. 
 
In 2014 our attendance record for the compulsory years of schooling (Pre-Primary) was as follows; 
 

% of students attending above the 90% benchmark   - 75% 
% of students achieving 100% attendance for year   - 10% 
% of students at “Moderate risk” of poor attendance  - 7% 
School overall average attendance rate    - 92.8%  
State overall average attendance rate    - 93.5% 

 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

While our statistics are admirable, we recognise the importance of regular attendance and will aim to increase 
our attendance rates moving forward.  We are committed to continuing a range of strategies to promote this 
within our community.  These strategies include; 
 
1. Daily tracking of attendance across all compulsory years 
2. Regular follow up with staff to identify reasons for absence 
3. Follow up with parents as required for attendance issues 
4. Promoting the value of regular attendance through fortnightly newsletters 
5. Annual attendance policy induction for teachers to improve attendance 
 

 
 

Attendance Profile 2014 Semester 1 
Compulsory Years 

Attendance Profile 2014 Semester 2 
Compulsory Years 



 

 

 

 

Staff & Community Survey Results – Parent’s Survey 

 

 In term 4 2014, we surveyed all staff and parents (of enrolled students) to determine their levels of satisfaction with our  
        school. 

 We had approximately 20% of parents and 60% of staff respond. 

 Respondents rated our performance on 1-5 scale with 5 being strongly agree and 1 being strongly disagree with the survey  

  statements. 

 The graphs below show a snapshot of responses against the standard survey questions. 

 This is followed by a summary of our actions. 
 
 

 
 

Community Survey Results 



 

 

 

Staff & Community Survey Results – Staff Survey 

Staff Survey Results 

What our survey results show 
 Our results show strong community support for what we do.   We recognised this anecdotally, but it is most heartening 

to have it confirmed via a standardised survey.   

 Our Board recognised that even the lowest scoring areas (3.9 - 4.2) indicate strong or very strong support. 

 On analysing the data our Board identified the following areas that we can target including 
 1. Providing better feedback to students and 
 2. Communicating Board activities to the community. 
 

What are we doing as a result? 
 We have ensured that all Board minutes are uploaded onto our website 

 Every Board meeting is followed by a “Board Update” in the newsletter. 

 Board member profiles are included in our newsletter to inform the community of our membership. 

 Staff professional discussions have focussed on ensuring feedback and reflection are a part of every lesson. 

 Our Literacy and Numeracy blocks include a lesson design structure including reflection and feedback. 

 Teachers report formally twice a year and we hold parent interviews in term 1 to inform parents on student progress 



 

 

 

 

Student Engagement 

Early childhood outcomes emphasis a focus on early literacy and numeracy skills as well as social development.  

These were the central focus for our initial year with only Kindergarten and Pre-Primary students. 

Our Business Plan emphasises a quality learning environment as one of our key platforms and throughout our 

first year, our staff worked closely with our parents to ensure we created a culture where the students felt wel-

comed, safe and were engaged in meaningful and relevantly learning  

experiences. 

A balance of intentional teaching and play based programs coupled with a 

very strong connection between school and home have become a feature of 

our school; the end result being a quality learning environment and en-

gaged students.   

This can be seen in the diverse range of activities our students engaged in 

throughout the year including; 

*  Book Fair    *  Literacy and Numeracy Week  

*  ANZAC Ceremony   *  Numerous carnivals  

*  P&C Discos   *  Community events  

*  Incursions    *  Excursions  

*  Special days (Mothers Day)  *  Festive celebrations   

as we’ll as the day to day activities within each classroom.  Our high student engagement and quality learning 

environment is also reflected in our positive attendance data and high levels of community satisfaction shown 

in the previously communicated survey results. 



 

 

 

Community Engagement 

Since our inception we have enjoyed tremendous support from our community.  This support has been seen at all 
levels from our very engaged P&C and School Board through to parent help in the classroom and attendance at spe-
cial events, celebration days and carnivals.  

P&C 

Our P&C established themselves in 2014 setting in place a great group of supporters who together raised over $8000 
for our school, an amazing effort for our first year.   Recently $5000 was donated back to the school to help purchase 
much needed books and resources for our students.  Our P&C are extremely dedicated and in their first year support-
ed our Open Day, ran our discos, hosted sausage sizzles , co-ordinated Free Dress Days, ran our footy tipping, co-
ordinated Book Club and hosted Book Fair to name just a few of their activities for the year.  They are an amazing 
group and the pictures below provide a snapshot of their activities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Board 
 
Our School Board are our major decision making group and last year played a key role in shaping life as we know it at 
Lakelands.  Below are just a few of the decisions made by our Board in 2014; 
 Created our Student Dress Code 
 Chose our Out of Hours School Care provider (Fun-a-rama) 
 Endorsed our inaugural Business Plan 
 Established our school vision and finalised our school values 
 Oversaw our community and staff surveys 
 Authorised trade off days for professional learning 
 Monitored our schools finances 
 Created our staffing profile 
 Endorsed our Delivery and Performance Agreement with our Director General 
 Authorised the change of school hours for 2015. 
 
We whole heartedly thank our P&C, School Board and broader parent community for your wonderful support in 2014  



 

 

 

The Building Program 

The 2014 school year saw the construction of a wonderful new, world class facility, now enjoyed by all staff and 
students at Lakelands PS.  In 10 months our site was transformed from a vacant lot to an amazing facility.  The 
photo’s below provide a visual of how we saw our school emerge  

 

Jan 2014 Mar 2014 

Sept 2014 Jan 2015 



 

 

 

Financial Summary 


